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Both are Coordination Actions

SPUTNIC Strategies for Public | INK The European Forum on
TraNsport In Cities Intermodal Passenger Travel

Focus on improving PT in cities,

orimarily in CEEC Focus on creating seamless

travel across Europe

16 partners, led by UITP
18 partners, led by ILS-NRW

www.sputnicproject.eu www.linkforum.eu
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Major challenges for urban/regional PT, esp. in CEEC
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State withdraws for PT responsibilities

No other body assumes along term responsibility

Car explosion — Slovenia has more cars/1000 inh. than Sweden
PT financial crisis, money lacking for major investments
Changing lifestyles — shopping, work, schools. leisure

PT image sucks, especially compared to other sectors
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Market Organisation Customer Relations
Competition/coordination Market monitoring

Fare/ticket integration Improving PTs image
Contract/incentives Respond to customers’ needs
Corporate Management Equipment & Operational
Restructuring of PT Vehicle improvements
Efficiency improvements Financing of new equipment
Competence improvements Buy new or modernise?
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Market Organisation cluster main focus

scooperation of public transport actors
stariff optimisation and integration
sinnovative financing

sincentive contracts and monitoring systems
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Market Organisation Policy recommendations

Co-ordinate PT (and overall mobility) planning
Set up legislation that favours integration
Implement suitable organisational models
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Integrate other mobility service providers
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Market Org. Research recommendations

1. Evaluation of different existing solutions of
integrated PT

2. Impact analysis of the new EU-regulation 1370/2007
3. Promotion of integrated PT solutions






Common problems - the traditional “Trident” set-up
still prevails;

1. Urban PTis usually run by the cities, often by their own “in-
house” companies.

2. Railways (national or regional) are run by the State
3. Rural PT a mix of regimes and often of poor quality
X “Grey” bus operators in some MS

Seamless/Intermodal solutions are not seen as any
business



www.linkforum.eu

LINK Forum major focus

Seamless long distances intermodal travel, also across borders
The “last urban mile” — often a difficult barrier
Air — Rail connections (EU priority)

Foster integration of IM policies
Facilitate the implementation of intermodal solutions
Overcome market and policy fragmentation



C. Strategy and Support A. Passenger IM Network

A.1 Stakeholder Identification ETT

B. Knowledge Centre
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LINK Forum Working Groups

1 Door to door Information and ticketing

2 Intermodal networks and interchanges

3 Integration of long-distance tpt with “last urban mile”
4 Planning and implementation

5 Context conditions



LINK Working Group priority topics (examples)

1 — Set up Flagship long distance IM information project
2 — Interchange standards, customer expectations

3 — City Flex Pass, Innovative local taxi services

4 — Create win-win situations, attract private capiltal

5 — Institutional cooperation, financial conditions



LINK other items

Political Advisory Board for long term committments
Virtual Library (VL)  http://www.linkforum.eu/index.phtm|?ID1=1385
Case study database http://www.linkforum.eu/index.phtmI|?1D1=1277

LINK related projects

KITE www.Kite-project.eu
EU-Spirit www.eu-spirit.com
PROCEED www.proceedproject.net




The ideal interchange — a meeting point



Regulation of other modes

Alr

Step-wise dereg.
1997 full cabotage

Full fare freedom
2006 modernised
framework

PSOs possible, also
for internat services

International rail

2010 free market
also for cabotage

Full fare freedom (?)
Free market for nat.
services proposed
but stopped

Possible PSO
problems

Long distance bus

Low profile/status
(no EU framework)

Free market in
SE FIES IT UK

Almost nothing in
DE DK CH FR

Limited cabotage



Oresund train service
a success story

Photo by Frederik Tellerup






